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Region: Stating the Case



The Macro-Region Danube Region

Quelle: www.interact-eu.net/danube_region_strategy



A common geographical area, cooperating across subjects and 
national borders

Improved regional development through better coordination 
and joint efforts   

Comprises  EU Member States and Non-Member States /  
bordering countries 

2009 Strategy for the Baltic Sea, 2011 Strategy for the Danube 
Region, 2014 Adriatic-Ionian Strategy, 2015 Alpine Region

Macro-regional Strategies - A new Tool



The Four Pillars of the EUSDR
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Priority Areas and Countries in Charge
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Possible financing 

sources 

Policy level

Operational level

National Contact 

Points (NCPs)

European Commission

DG Regional Policy

11 Priority area coordinators 

(PACs) 

European Council

High level group

Project promoters

Cohesion Fund,

Structural Funds 

(Obj. 1-2-3 

programmes)

Steering  group 

for each PA

International 

Financing institutions 

IPA 

ENPI

Sectoral EU and 

national funding 

(environmant, 

education, etc)

Private banks,

Donors

The Governance of the Strategy



EC COM 

EUSDR

08.12. ‘10

Council 

endorsed 

EUSDR

13.04.‘11

1st PAC 

progress 

reports

30.06.‘12

EC implemen-

tation report,

April 2013

1st 

Annual 

Forum in 

Regens-

burg, 

27./28.11.

2nd 

Annual 

Forum in 

Bucharest

28./29.10.

3rd Annual 

Forum in Vienna 

26./27.06.

4th Annual 

Forum in Ulm

28./29.10.

5th Annual 

Forum in 

Slovakia

Opening Danube 

Strategy Point, 

May 2015

EC COM MRS 

Governance, 

June/July 2014

2nd PAC 

progress 

reports

30.06.‘13

Start DANUBE 

ETC Programme

EC COM MRS 

Evaluation,

June 2013

EC en-

dorsed 

EUSDR

24.06.‘11

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

CZ*/SE ES/BE HU PL DK/CYP IE/LT GR/IT LV/LU NL/SK MT/UK EE/BG AT/RO FIN/

Prep. phase Implementation phase

EUSDR 

2009 - 2020

long-term 

perspective

*Presidency of the Europ. Council

Start of Implementation Targets achieved?

6th Annual 

Forum in 

Budapest 

18./19.10.



Close Connections: Migration towards the East 300 years ago; 
today more than ½ Mio. inhabitants with roots in the Danube area

Economic Potential: Transition countries are growth markets; 
profile of our local economy fits well to demand within the region

Success of Danube Strategy is vital for the EU in total

Makro-regional strategies are a suitable tool for direct engagement 
of federal states 

The Strategic Importance of the EU 

Danube Strategy for Baden-Württemberg
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Possible financing 

sources 

Policy level

Operational level

Interministerial Working 

Group

Representatives of Line  

Ministries in 11 PAs 

Special Ambassador

Project Promoters / Agencies / Civil Society

Structural Funds

Service Bureau International 

Financing institutions 

Sectoral EU and 

national funding

Private banks,

Donors

Governance within Baden-Württemberg

PAC 8  

Project funds for 

EUSDR at State 

Ministry and Baden-

Württemberg 

Foundation



Service Bureau for the Danube Strategy

• Serve as first point of
contact in BW and
beyond

Establish
central contact

point

• Prepare and distribute
comprehensible
information

• Create ressources 
online and offline

Share 
Information

• Establishing connections
and networks

• Operate in BW and
within the Danube the
whole Danube region

Building
networks

• Providing guidelines and
directions

• Create visibility for
networks

Arranging
contacts • Initiate projects

• Support promising ideas

• Connect experts

Support Project 
Development
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Focal Points for Baden-Württemberg within 

the Danube Strategy

Small and 
Medium-sized 

enterprises

Environmental
Technologies and 

Renewable
Energies

Vocational
Training

Supporting Civil 
Society and 

Capacity Building



The quest for large-scale, sustainable 

projects – leverage as a key factor?
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Future Challenges

Ensuring Long-Term Governance and Ownership.

Interlinking bottom-up initiatives with top-down instruments
such as the Action Plan.

Creating clear incentives for project promoters to engage in the
Strategy, also beyond the Interreg V B Danube programme.
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And finally, the EUSDR is NOT…
… an automatic, politically-driven fast track to ensure funding
for all projects (big or small).

… a funding programme on its own, with billions to spend. 

… a mechanism for short-term fixes of political challenges (e.g. 
to deal with situation of fugitives, crisis management in case of 
floodings etc.).
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Thank you very much for your interest!

Matthias Holzner

Servicebüro Donauraumstrategie

Staatsministerium Baden-Württemberg

Tel.: 00 49 711 2153 432

@mail: matthias.holzner@stm.bwl.de

Twitter: Donau_BW


